
	

Goals Year 4: 2020-2021 
v 2 program sites attain Level 4 Paths to Quality 

Certification. 
v  5 CDA’s are earned through a local pathway for 

certification. 
v 100% of program sites sustain Level 3 Paths to 

Quality Certification. 
v 100% of pre-kindergarten students will be 

Kindergarten Ready. 
v 100% of First Steps eligible students choose 

Brown County Schools for preschool services. 
v Enrollment capacity is maintained. 

 

Goals Year 3: 2019-2020 
v 100% of program sites sustain Level 3 Paths to 

Quality Certification  
v Develop a local pathway for CDA Certification. 
v Provide direct access to CCDF vouchers for 

eligible families. 
v Full implementation of Creative Curriculum at 

all program sites. 
v 100% of pre-kindergarten students are ready for 

kindergarten. 
v 100% of First Steps eligible students choose 

Brown County Schools for preschool services. 
v Enrollment capacity is reached. 

 

Goals Year 1:  2017-2018 
v 100% of program sites achieve Level 1 Paths to 

Quality Certification 
v 100% of program sites initiate the Level 3 Paths 

to Quality “fast-tracking” process.  
v 100% of preschool instructors earn Child 

Development Associate (CDA) certification. 
v 100% of preschool staff are trained to administer 

ISTAR-KR.  
v Evidence-based core curriculum is selected for all 

program sites. 
v 100% Preschool Scholarships are awarded.  
v Enrollment capacity is achieved. 

Goals Year 5: 2021-2022 
v 2 additional program sites attain Level 4 Paths 

to Quality Certification. 
v  5 additional CDA’s are earned through local 

pathway for certification. 
v 100% of program sites sustain Level 3 Paths to 

Quality Certification. 
v 100% of pre-kindergarten students will be 

Kindergarten Ready. 
v Enrollment capacity is sustained. 
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Goals Year 2: 2018-2019 
v 100% of program sites achieve Level 3 Paths to 

Quality Certification. 
v 100% of program sites are CCDF voucher 

eligible. 
v 100% of Preschool Scholarships are awarded. 
v 100% of First Steps Transition timelines are met. 
v Indiana OnMyWay Preschool funding is secured. 
v Professional Development is job-embedded. 
v 100% of parents/caregivers report high levels of 

satisfaction with the preschool program. 
v Enrollment capacity is reached. 
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